A LESSON IN

D VERS TY
In an increasingly competitive world, savvy businesses are embracing diversity in their
workforce in order to choose from the largest and most diverse set of talented candidates.
For Professor Fadi Aloul, recipient of the 2015 Airbus Group and Global Engineering Deans
Council (GEDC) Award for Diversity in Engineering Education, it starts with getting future
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their time between soft-skills training, an introduction to the
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work together. “Professor Aloul told us that teams always
go through a storming phase,” recalls electrical engineering
sophomore Nader Gawish, referring to the process of forming, storming, norming and performing. Although this can be
intense for any group, “it helped us think of others, to make
sure we understand each other,” Gawish explains. “Once
we got beyond initial clashes, we actually started to work
together, got results and eventually became friends.”
For the Egyptian-born Gawish, this experience proved so
rewarding that he continues to volunteer for the course’s
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92 nationalities have taken part in engineering challenges
using everyday materials. Celebrated throughout the university, previous competitions have included building racing
B@QRONVDQDCAXA@KKNNMRNQATHKCHMFGDKHBNOSDQRSNkXLNQD
than nine seconds—all using basic materials like cardboard,
wooden sticks, CDs or glue. Aloul and his team spend weeks
devising practical but accessible challenges, an effort which
has paid off since the programme has begun to garner more
international attention.
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Michigan—Ann Arbor, Aloul is no stranger to international
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view on the symbiosis between academia and industry. “We
are academics,” he explains, “but we always like to hear from
the industry what their needs are. The best thing we can do
is to ensure that the students have the skill sets they need to
be a productive asset when they enter the workforce.” His
philosophy fully resounds with Charles Champion, head of
$MFHMDDQHMF@S HQATR@MCO@SQNMNESGDCHUDQRHSX@V@QCf S
Airbus Group, we are committed to continuously building a
diverse and inclusive workforce and to encouraging all forms
of diversity—as so well illustrated by Professor Aloul and
his work.”
Often underrepresented in engineering, women have
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integrated into such a male-orientated major,” remembers
the Palestinian native. “But the more diversity there is in the
group, the better the results; it’s more productive—and more
creative, of course.”
Although the success of the programme is known locally, its
impact did not begin to receive international attention until
the diversity award. “When you have recognition coming
from the GEDC and Airbus, this is also another big boost,
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has given us credibility, and we’re proud of that.”
With this boost in international credibility, Aloul is exploring
ways to build upon the success of diversity in the course.
He has already begun to formulate a training programme
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for professors and universities to improve their approach to
diversity on an institutional level. “Many companies today
are facing a situation where their workforce is composed of
DLOKNXDDR BNLHMF RNKDKX EQNL @ RODBHjB FDMCDQ NQ A@BJground,” he says. “Where do you begin?”
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themselves heading back to school for a refresher course
on diversity.
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t’s a discussion that Professor Fadi Aloul from the
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incoming freshmen in his introductory engineering and
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to complain about why they have to work with this girl, this
boy or that nationality. “This is a team,” he replies, equally
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with it, and you’ll appreciate it by the end of the semester.”
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